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Funds for this project are provided by the USDOL and the Denali Commission and managed,
in parinership, by the Alaska Department of Labor and Workforce Development. -

Name of Organization: Interior Regional Housing Authority EN 796174

Name of Project: Weatherization Training

Reporting Period: 1/9/09 — 6/30/09

Contact Person: Kimberly Carlo

Contact Number: (907) 452-8315 ext. 160 Email Address: kcarlo@irha.org
Award Year: 2009 Award Number: 366-R
Original Amount Awarded: $73,000.00 Final Expenditures: $46:553-7% /g 3¢} .'e

Certification: I certify that the information in this report is current, correct and
true and in accordance with the terms and conditions of the agreement.

Signed by: %/7 éﬁf ) Dated__—1:12-QFC

1. A. In a few sentences, please describe the initial scope of your project.
Provide weatherization assessor training in Fairbanks for 15 rural residents from the interior
villages. The first training session held January and session two in February. Topics covered
during the training: basic weatherization, basic blower door, moisture control and ventilation,
weatherization technician 1, combustion safety, and basic AK. Warm.

B. Did you modify the scope or the budget at any time during this project? If
so, please explain.

We originally had planned to have 2 two week training sessions and only planned to have 15
participants total attend both sessions. We had to make adjustments to the length of each training.
Two week sessions were too long for participants to be gone from home, during the cold winter
months, then when May came around, people were looking forward to getting ready for work, and
worried about break up.

2. A. How many people did your original proposal intend to train?
15 rural participants




B. How many people did you ultimately train? Please attach a final list of
participants, their community, certification and where they are employed.

January 2009 session one had 14 frainees, in February 2009 session two, 13 participants were
trained, most of the trainees were the same in the first two sessions. 14 students attended the third

training session in May. A total of 3Q rural participants were trained. { . , 1
= heid Ao Cornpled W15

. . . . . ~ O werl e

C. If thereis a variance between original and final, please explain. | §,0, Nt
15 participants total was the original plan, We had to change the participant list and lengths
due to the winter conditions. For the third and final session, participants from the first two
sessions were busy getting ready for spring break up along the river or had other issues going on,
so we conducted a whole new recruitment for session three.
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3.  Please tell us about lesson(s) learned during this project.
If we ever plan another training session, we will make sure each applicant is endorsed by their
Tribe. We will have a section on the application for a tribal representative to sign, this will indicate
that the Tribe believes this person has the commitment to finish the training and will apply their
skills once they return to their community.

4, Please provide a minimum of one success story for this project.

A participant from the first session was hired and attended session two of the trainings. Fred
Nicholia from Tanana was hired at IRHA as the weatherization assessor. Fred accepted the position
and moved to Fairbanks after he completed session two.

Two of the participants could not attend session three because they were both working, Marcus
Peter of Fort Yukon and Richard Smith of Tok were both employed at the time of session three,
neither of them were able to leave their communities.

Now that the participants have competed the training, they have skills to work for a weatherization
project or retrofit homes using energy efficient methods.

5. Please attach a few photos with descriptive captions.




June’s Progress Report: IRHA Training Sessions
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Ivan Demientieff of Grayling trying on his mask



Josephine Derendoff of Huslia reviw'i*ng class notes



T e

Pat Carroll of Fort Yon md%abéuNicli of Grayling

Walter Stickman of Nulato accepting his certificate from John Woodward



Taking measurements

Asseésing the home
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Stanley Ned from Allakaket efﬁlajn}ng to the heown:r what
Improvements will be beneficial to them




Final Report — IRHA Training Sessions

Archie Deacon from Grayling accepting his ompletion certificate
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ourtney Moore from Tanana accepting her session 3 completion certificate

Matthew John from Circle accepting his session three completion certificate from John Woodward



Class room during session 3



Matthew John demonstrating how to properly wear PPE for assessments
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Session 2 participants with instructor John Woodward



Session 3: Partiéipaﬁts explaining to the homeowners what provements would be most effective.
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Tming as assessment
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sion 3: In the

Ses attic, prf

Session 3: Getting ready to crawl in the attic to perform an assessment
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Session 3: Explining to the class and homeowner what to expect during the assessment
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Session 3: John showing participants how to use the 700 for the blower door
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Session 2: Andy opening up the vent to get into the attic to check out the insulation levels
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